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The most recent Federal Government's Elementary and Secondary School Emergency Relief (ESSER) plan has a requirement that
school districts develop and implement a "Safe Return to In-Person Learning" plan.  The following outlines Flowing Wells plan for
a safe return to in-person learning, continuity of services and ESSER III budget priorities.

2021-2022 SAFE RETURN TO IN-PERSON LEARNING PLAN

Safe Return to In-Person Learning
The Flowing Wells plan is based on the following assumptions: Community transmission is low and people 12 and older can easily obtain
vaccinations; because students under the age of 12 are not yet vaccinated, limited mitigation measures may be necessary until vaccines
are available; the District's primary focus is to ensure all students learn at the highest levels, so there must be a clear and present need
before mitigation measures that potentially hinder learning will be considered.

Continuity of Services

Required Areas for Response

Flowing Wells Policy

Universal and correct wearing of masks Masks are recommended for unvaccinated individuals.

Increased custodial staffing; nightly deep cleaning; upgrade of District air filters
to Merv 13; investigate other duct cleaning and air cleaning solutions.

Modifying facilities to allow for physical distancing

Handwashing and respiratory etiquette

Cleaning and maintaining healthy facilities including improving 
ventilation

Continued collaboration with the Pima County Health Department; 
continued training of principals and health staff.

Board approved, but not currently implemented.

Continued partnership with the Pima County Health Department to host
vaccine events at our school sites.

Remote and homebound services as needed for individuals with severe
health risks.

Continued collaboration with Pima County Health Department and Arizona
Department of Health Services. 

Contact tracing in combination with isolation and quarantine in 
collaboration with the state and local health departments

Diagnostic and screening testing

Efforts to provide vaccinations to school communities

Appropriate accommodations for children with disabilities with 
respect to health and safety policies

Coordination with State and local health officials

Encourage frequent handwashing. Make soap, paper towels and hand sanitizer
available. Display posters reminding students to wash hands often.

Resume normal operations with distancing to the greatest possible extent. 

Full, in-person learning with available technology to transition to remote
learning in case of emergency.

Training for all certified staff on SEL strategies. 

Creation of District Health Coordinator/Registered Nurse position; extended
day learning opportunities; continuity of District food services.

Training for all principals on SEL strategies; availability of counseling
through Jorgensen Brooks Employee Assistance Program.

Academic Needs

Social, Emotional and Mental Health Needs

Other Needs

Social, Emotional and Mental Health Needs

Student Needs

Staff Needs

Other Needs
Technology upgrade to support flexible learning environments; provision of 30
hours of summer work time for certified staff to prepare for full, in-person learning.

Flowing Wells Policy
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Budget Expenditure Plan

How will FWUSD spend ESSER III discretionary funds (80% of the total allocation)?

FWUSD will maintain staffing based on FY2020 student enrollment through the 2022-2023 school year. This will provide two full
academic years following 2020-2021 to evaluate enrollment trends and make sustainable staffing decisions.
FWUSD will maintain increased custodial staffing through the 2021-2022 school year, as follows:

Elementary Schools: One head custodian and two night custodians per school.
FWJH: One head custodian and four night custodians.
FWHS: One head custodian and eight night custodians.
EMELC: One night custodian.
SPHS: One split night custodian (shared with Maintenance/Transportation).

FWUSD will maintain one additional District Technology position through the 2021-2022 school year.
FWUSD will advance a tech-integration initiative that includes the following components:

Purchase and maintain teacher laptops for flexible instructional delivery.
Purchase and maintain Chromebooks (one-to-one in grades 7-12; classroom carts of at least one device per two students in grades
K-6).

FWUSD will install and maintain HVAC systems that align with ASHRAE guidance for indoor air quality, including the following criteria:
MERV-13 filtration.
Maximum fresh air thresholds while maintaining cooling set points.

FWUSD will hire an Outreach Coordinator to connect students and families with educational opportunities including but not limited to:
Post-secondary college and career placement.
Student employment opportunities.
Parent/Community education sessions.
Scholarship attainment.
Field experiences and internships.
Dual enrollment.

FWUSD will improve facilities to the extent feasible as follows (with variations per site):
Increase classroom space (Davis ELD; EMELC south).
Add outdoor shade structures (Hendricks; Centennial; Davis).
Maintain outdoor shade structures (all sites).
Upgrade windows to allow fresh air circulation when outdoor temperature is appropriate.
Furnish designated indoor and outdoor learning spaces at each site to create flexible configurations that support students' SEL
needs and allow for innovative teaching and learning.

How will FWUSD use the 20% required set-aside to increase learning opportunities for vulnerable populations of students?

FWUSD will implement a combination of enrichment programs, credit recovery opportunities, and targeted intervention programs,
with the goal of supporting students' academic needs as well as their social, emotional, and mental health needs. All Flowing Wells
students will be eligible to participate, and targeted recruitment will be implemented to encourage participation of students most
impacted by COVID-19. Additional interventions, such as technology, meals, and transportation, will be utilized to further encourage
participation and eliminate barriers that otherwise would prevent access for under-resourced populations. The District will implement
the following programs:

Summer enrichment programs at every elementary school through June 2024.
Combined summer enrichment and credit recovery program at FWJH through June 2024.
Summer schools at FWHS and SPHS through June 2024, allowing students to pursue advancement opportunities as well as to
recover credits.
Kindergarten readiness program at EMELC through June 2024.
Summer tutoring in reading and mathematics for individuals and small groups of students who are identified as significantly
below grade level based on objective evaluation criteria.
After-school enrichment programs at every elementary school through May 2024.
Targeted high school credit recovery programs after school and during spring breaks through May 2024.
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Budget Expenditure Plan

How will FWUSD ensure that it responds to the academic, social, emotional, and mental health needs of students, particularly
those disproportionately impacted by the COVID-19 pandemic?

FWUSD will implement a systematic approach to ensure that it responds to students' academic, social, emotional, and mental
health needs, as follows:

The District will continue to evaluate student achievement through formative benchmark assessments in early literacy, ELA, and
mathematics, and will provide targeted intervention opportunities as needed.
In secondary grades, students' progress toward graduation will be monitored, and credit recovery programs will be utilized to
support at-risk students.
All instructional staff will be encouraged to participate in professional development focused on social and emotional learning,
with ESSER III funds used to compensate staff for their participation and development/implementation of SEL plans.
School counselors and social workers (Student Support Specialists) will continue to provide mental health support for students
and will serve as liaisons to connect students/families with community resources.
Principals and school leaders will participate in additional SEL professional development to lead initiatives at their respective
sites.
The District Outreach Coordinator will ensure access to resources to improve students' social, emotional, and mental health.
Flexible learning spaces will be established at each site to support students' SEL needs as well as to allow for innovative
teaching and learning.

How will FWUSD use ESSER III funds to implement prevention and mitigation strategies that are, to the greatest extent practicable,
consistent with the most recent CDC guidance for the opening and continuous operation of schools for in-person learning?

FWUSD will implement the following comprehensive prevention and mitigation strategies to promote the safe operation of schools
for in-person learning:

Maintenance of pre-pandemic staffing in spite of reduced enrollment, resulting in smaller average class sizes (particularly at the
elementary level).
Increased custodian staffing at every school site.
Promotion of hand-washing and hygiene procedures through signage, teaching, and provision of soap, sanitizer, tissues,
masks, etc.
Promotion of mask usage for unvaccinated individuals.
Improved indoor air quality and circulation through upgraded HVAC filters, increased fresh air volumes, and installation of
upgraded windows for enhanced ventilation.
Increased access to outdoor learning spaces through the installation and maintenance of shade structures and furniture.
Construction of new learning spaces in select locations to allow for greater social distancing of cohorts of students.

The Flowing Wells Safe Return to In-Person Learning Plan will be reviewed and updated at least every 6 months, or more often
depending on community transmission levels and CDC guidance.

Updated July 8, 2021
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INTRODUCTION 
 

This document has been developed using the most recent guidance from the Centers for Disease Control (CDC) 
and the Pima County Health Department (PCHD) and outlines COVID-19 related information, practices and 
procedures the District and school sites will implement in the 2021-2022 school year. 

DEFINITIONS 

Close Contact/Exposure 

Close contact is defined by the CDC as being within 6 feet of an infected person for a cumulative 15 minutes within 
a 24 hour period.  Close contact may occur 48 hours prior to the COVID-positive person developing symptoms.  
Anyone who has been in close contact with an infected individual has been exposed to COVID-19 and must 
quarantine (see definition below). 

EXCEPTION 

In the K–12 indoor classroom setting, the close contact definition excludes students who were within 3 to 6 feet 
of an infected student where both students were engaged in consistent and correct use of well-fitting masks; 
and other K–12 school prevention strategies were in place in the K–12 school setting.  This exception does not 
apply to teachers, staff, or other adults in the indoor classroom setting. 

Isolation 

Isolation is the term used when a person with COVID-19 must isolate at home to prevent the spread of the virus.  
The length of isolation is 10 days from the start of symptoms.  If asymptomatic, isolation lasts 10 days from the 
day of the COVID-19 test. 

Quarantine 

Quarantine is the term used when a person has been exposed (see definition above) to COVID-19 and must stay 
home to prevent the spread of the virus before a person might know they are infected.  The length of quarantine 
is 14 days from the last known exposure to a COVID-positive person.  The following options to shorten quarantine 
are acceptable alternatives: 

 Quarantine can end on Day 11 without testing if no symptoms have developed during daily symptom 
monitoring. 

 Quarantine can end no earlier than Day 8 if a diagnostic specimen tests negative and if no symptoms 
developed during daily symptom monitoring. The specimen must be collected and tested no earlier than 
Day 6 and quarantine cannot be discontinued earlier than Day 8.   

 

People who have been in close contact with someone who has COVID-19 should quarantine. However, the 
following people with recent exposure may NOT need to quarantine: 

 People who have been fully vaccinated 

 People who were previously diagnosed with COVID-19 within the last three months 

TRAINING AND COMMUNICATION 

Training 

Health office assistants and administrators at each school site have been trained to appropriately triage and 
potentially isolate symptomatic students. 

Communication 

At each school site, the Principal will be the designated COVID-19 point of contact. Parents will be informed that 
all COVID-related questions or reporting of covid-related illness should be directed to the Principal. 
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DISTRICT PROTOCOLS AND PROCEDURES 

MITIGATION PROTOCOLS 

Face Coverings 

All unvaccinated individuals (staff and students) are encouraged to wear face coverings while at school.  

Physical Distancing 

The Flowing Wells School District will resume normal operations with the greatest distancing possible. 

Hand Washing 

Students and staff are encouraged to wash hands often. Soap, paper towels and hand sanitizer will be readily 
available.  

Contract Tracing and Notification 

When administrators learn of a suspected or confirmed case of COVID-19, they will conduct contact tracing by 
interviewing the sick individual directly and then speaking directly with anyone who may have been in close 
contact with the individual. Administrators will follow up with appropriate guidance per CDC/PCHD guidelines.  

CLEANING AND DISINFECTING PROTOCOLS 

Daily Disinfecting of Restrooms and Communal Spaces 

Custodial staff will disinfect high touch surfaces in restrooms and communal spaces several times each day. 

Nightly Disinfecting 

Custodial staff will continue deep cleaning practices nightly. 

ENGINEERING CONTROLS 
 

The District has upgraded all air filters to MERV 13 across the district.  When possible and appropriate, windows 
will be opened to introduce fresh air into classrooms and other spaces. 

UNVACCINATED STAFF OR STUDENTS LIVING WITH SUSPECTED OR CONFIRMED COVID-19 CASE 

All unvaccinated staff or students living in the same household with a suspected or confirmed COVID-19 case (any 
sickness at all)  must stay at home until the sickness is determined to be COVID-19 or not.  Vaccinated students 
and employees do not need to quarantine. 

STAFF ILLNESS 

Prior to work each day, employees must assess their own wellness. Employees should stay home if they feel sick 
with symptoms of fever of 100.4 or higher, shortness of breath, cough, vomiting, or new loss of taste or smell, 
muscle aches, diarrhea, headache, fatigue, sore throat, congestion or runny nose.  Vaccinated employees who 
stay home sick may return to work when they feel better.  Unvaccinated employees with Covid-like symptoms 
must isolate for 10 days from the start of symptoms.  Unvaccinated employees may return to work sooner than 
10 days with a negative covid test result or alternate diagnosis from a medical professional. 

COMMUNICATION AND REPORTING SUSPECTED OR CONFIRMED CASES OF COVID-19 

All employees will report suspected or confirmed cases of COVID-19 to their principal or director. In addition, 
unvaccinated employees who are experiencing COVID-19 related symptoms at either work or home, should report 
the symptoms to their principal or director. 
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PROTOCOLS FOR STUDENTS ON CAMPUS  
 

SCHOOL LEVEL MITIGATION PROTOCOLS 

Face Coverings 

Unvaccinated students will be encouraged to wear a mask at school.   

Physical Distancing 

Schools will resume normal operations and provide distancing to the greatest extent possible. 

Hand Washing 

Students and staff are encouraged to wash hands often. Soap, paper towels and hand sanitizer will be readily 
available.  

Ventilation 

All school air filters have been upgraded to MERV 13.  When possible and appropriate, windows will be opened 
to increase air flow. 

Cleaning and Disinfection 

School custodial staff will clean and disinfect surfaces often throughout the day. 

Isolation Area 

Schools will create an isolation room for students who are exhibiting COVID-like symptoms. The student will 
remain isolated until he or she is sent home.  

DAILY STUDENT HEALTH ASSESSMENT 

Home Assessment 

Prior to school each day, parents must assess the wellness of their children. Parents must keep a child at home if 
he/she feels sick with symptoms of fever of 100.4 or higher, shortness of breath, cough, vomiting, or new loss of 
taste or smell, muscle aches, diarrhea, headache, fatigue, sore throat, congestion or runny nose. 

HEALTH OFFICE PROTOCOLS 

Student Health Assessment 

If the student has symptoms of fever of 100.4 or higher, shortness of breath, cough, vomiting, or new loss of taste 
or smell, muscle aches, diarrhea, headache, fatigue, sore throat, congestion or runny nose, the student will be 
isolated and sent home. If symptoms are vague, for example a runny nose with no other symptoms, the health 
office assistant will contact the parents to inquire whether the student has had any other symptoms or if there 
have been any COVID-19 exposures in the home. Based on each individual situation and the parent’s explanation 
of symptoms, a determination will be made as to whether the student returns to class. 

Student Isolation 

To determine whether students who feel ill at school should be isolated, the District will use the most recent CDC 
guidance for vaccinated and unvaccinated individuals. 

Student Return to School 

Unvaccinated students who are sent home with Covid-like symptoms must isolate for 10 days from when the 
symptoms started.  However, a student may return to school sooner than 10 days with either a negative Covid 
test result, or an alternate diagnosis by a medical professional.  Vaccinated students who are sent home with 
Covid-like symptoms may return to school as soon as they feel better. 
 




